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Education
The CHIME International CIO Summit is taught by a faculty of international CIOs, thought leaders
and experienced NHS CIOs and CCIOs. Delegates sharpen their organisational skills and strategies
to lead with impact, they understand the huge potential of digital health and they work on their
own personal impact and influence. The intense education and networking allow all delegates to
build enduring professional relationships and networks. 

Curriculum
CHIME’s curriculum has been developed over more than 20 years of teaching and is proven to support
digital health leaders to:

Lead organisations: understand the potential of digital health to bring about sustainable change
Lead people: direct change programmes with impact and manage distributed teams
Lead self: develop self-awareness about one’s role at work and in the wider organisation and
informal networks

Success Factors
CHIME’s curriculum has six modules, known as ‘Success Factors’. These are the six areas we have
identified as core to a successful digital health leader’s skillset.
They are:

Setting vision and strategy
Leading transformational change
Building high-performing teams
Achieving organisational change
Consumerism
Networks and communities

The CHIME International CIO Summit is held twice a year at the Møller Institute in
Cambridge, UK. The Summit brings together digital health leaders from across the UK and
beyond to educate, support and inspire. Blending actionable and up-to-date education with
networking and wellbeing, the Summit gives delegates the skills they need to continue to
make an impact in their roles. 

Supplementary modules:
Leadership communications
The prepared leader
Less software, more data
Life balance



This week has massively exceeded my already
high expectations. It was the perfect balance
of learning, information, interaction, practical
collaboration, self-reflection, networking and
fun! Thank you so much for an amazing week!

Attendees across previous Summits:
19% of the delegates were from National Leadership (NHS England, Health
Education England)
77% of the delegates were from NHS Foundation Trust Hospitals and regional
organisations
4% were from other healthcare organisations

80% were CIOs, CTOs, or Directors of Transformation
20% were in clinical digital roles such as CCIOs, CMIOs and CNIOs

The majority of delegates work for the NHS, however non-NHS digital leaders are
also welcome to apply.

Attendees &
feedback

Feedback from previous summits
100% of surveyed delegates rated the Summit
as “Excellent” or “Very good”

96% of surveyed delegates rated the relevance
of the content as “Excellent” or “Very good”

96% of surveyed delegates rated the quality of
teaching as “Excellent” or “Very good”

I want to express my sincere gratitude for
the opportunity to attend the summit. It
was truly an inspiring event that expanded
my knowledge and understanding of the
latest innovations in digital health.

 - Delegate, anonymous

 - Delegate, anonymous



Sample Agenda

Tuesday 12th SeptemberTime

12.00 Lunch and Registration

13.00 Welcome and faculty introduction

13.30 Gift of a Day

14.00 Welcome to the Revolution

15.00 Break
15.30 Summit programming

16.30 Break
16.45 System Leadership

17.30 Adjourn

18.00 Drinks reception

20.30 Pub Quiz

18.30

Presenter Location

Jane Dwelly Suite 2, Study Centre 

Russ Branzell

Russ Branzell

Sonia Patel

Buffet dinner

Suite 2, Study Centre 

Suite 2, Study Centre 

Suite 2, Study Centre 

Suite 2, Study Centre 

Wegner lounge

Tower Lounge Bar

 Wednesday 13th SeptemberTime

07.00 Breakfast
08.30 Programme recap and agenda

08.40 Finding a New Cadence

09.40 Break

10.00 Leadership Communications part I

11.00

12.00
13.00

Lunch

14.00

14.15

15.30

Adjourn

15.15

Presenter Location

Jane Dwelly Suite 2, Study Centre 

Tim Zoph Suite 2, Study Centre 

Jane Dwelly Suite 2, Study Centre 

18.30 Drinks reception Wegner Lounge

Suite 2, Study Centre 

Main Restaurant

Main Restaurant

19.00 Dinner Main Restaurant

Break

Suite 2, Study Centre 
16.15

Main Restaurant

Rhidian Hurle

Main Restaurant

Industry advisory

Sustainable Teams Russ Branzell Suite 2, Study Centre 
Break

Summit progrramming

Why digital in health matters in the NHS – The CCIO View



Sample Agenda

 Friday 15th SeptemberTime

07.00 Breakfast
08.30 Programme recap and agenda

08.40 International Context

09.30

10.30 Life Balance

11.30 Programme Capstone

12.00 Adjourn

Presenter Location

Jane Dwelly Suite 2, Study Centre 

Tim Zoph Suite 2, Study Centre 

Russ Branzell Suite 2, Study Centre 

Suite 2, Study Centre 

Thursday 14th SeptemberTime

08.30 Programme recap and agenda

08.40 Less software, more data

09.40

10.00

Break

11.00 Case study exercise

12.00 Lunch
13.00

14.00 Break

14.30 HEE Professionalism workshop

16.20

Break16.00

Presenter Location

Jane Dwelly Suite 2, Study Centre 

Tim Zoph Suite 2, Study Centre 

Suite 2, Study Centre 

Suite 2, Study Centre 

07.00 Breakfast Main Restaurant

Jane Dwelly Suite 2, Study Centre 

Main Restaurant

17.00

In conversation with Russ - National Clinical Leadership

19.00

Gala Drinks Reception Wegner Lounge
Main RestaurantGala Dinner

20.30

18.00

Main Restaurant

Leadership Communications part II

Rhidian Hurle

Leading nurses and midwives Suite 2, Study Centre Helen Balsdon

Adjourn

Drinks Tower Bar

James Freed

Case exercise


